
Ultimate Victoria Albert Park League Committee  
Terms of Reference 
 

1. Overview 

Ultimate Victoria (UV, or the Board) has leased fields at Albert Park, Victoria from Parks Victoria (PV) 
for use in running a year-around community based Ultimate league.  UV has appointed a 
subcommittee to oversee the operational use of the fields on a regular basis, currently Monday and 
Wednesday evenings. This subcommittee is identified as the Albert Park League Committee (APLC).   
 
UV is governed by reference. The APLC is considered a subsidiary of the UV Board.  The APLC must 
observe all rules of conduct and procedures as set out in UV Policy Document and make decisions on 
behalf of the UV Board and the APL with regard to the UV Strategic Plan (dated XXX, see reference X). 
This document defines the goals and objectives of the APLC; the roles and responsibilities of its 
members; and defines the key performance indicators which will be used by the UV Board to review 
the performance of the APLC. 
 

1.1 Parks Victoria Lease Agreement 
UV has a lease agreement for fields with Parks Victoria. The PV Albert Park seasons are as follows: 
 

• Summer: 1st October – 28th February 
• Winter: 1st May – 30th September 
• March/April: Grand Prix and ground maintenance 

 
UV has the following facilities booked in our lease agreement: 
 

• Store room 5: year round excluding Grand Prix period (UV has five keys; three are for APLC). 
• Monday Nights (1830-2200): Field 4/5 and 7/8, 1st May-28th February. 
• Wednesday nights (1900-2200): Field 14/15, 1st May-28th February. 

 
Additional lease arrangements are made during the ground maintenance period on a year-by-year 
arrangement. For example, our 2017 field allocation for 15 February 2017 – 30 April 2017; excluding 
20 March 2017 – 27 March 2017 was: Field 4/5 and 7/8 Mondays 6:30pm – 10:00pm, and Field 4/5 
and 7/8 Wednesdays 7:30pm – 10:00pm. 
 

2. Purpose and Objectives 

In line with the UV Strategic Plan, the primary purpose of the APLC is to use the available resources to 
full capacity, and to maximise opportunities for people of beginner and intermediate skill to play 
Ultimate at Albert Park. The objectives of the APLC include the following: 
 

1. Ensure a minimum of forty weeks of play per calendar year, with a combination of mixed, 
single gender, and university team specific competitions as determined by the APLC.     

2. Ensure that fields are used to capacity for the duration outlined in the lease agreement.  



3. Communicate with APL participants regularly through the APL website, and subsidiary 
communication mechanisms (email lists, social media etc). Ensure that the website is updated 
with current league information, policy, and historical information. 

4. Incorporate other directives from UV as requested from the Board.  
 
The following are specifically not within the scope of duties of the APLC: 
 

1. No elite or exclusionary leagues (where eligibility to participate is based primarily on ability) 
are to be overseen or managed by the APLC.  

2. The fields may not be sublet by the APLC to any club or organisation. 
 
The APLC will report to UV. All league fees are collected by UV, and hence all financial responsibilities 
are undertaken by UV, including refunds, league coordinator and administrative payments, and lease 
agreements. 
 

3. Roles and Responsibilities of the APLC 

The APLC is anticipated to remain a volunteer organisation.  As such, the APLC will be comprised of 
individuals within the Ultimate community that nominate themselves into the subcommittee: 
 

1. The APLC with endeavour, to the extent possible, to ensure that the composition of the APLC 
reflects the diversity of the UV community with regards to age, gender, race, level of 
experience, or any other factors considered relevant to reflecting the opinions and values of 
the APL community. 

2. In the event that insufficient volunteers have been recruited through normal recruitment 
efforts (minimum 3 members), it is the responsibility of UV to appoint Subcommittee 
members until the minimum has been reached. 

3. In the event that the number of volunteers exceeds the maximum limit of the APLC (11 
members), membership entry into the APLC will be put to a vote amongst the currently sitting 
members of the APLC.  

4. Minimum recruitment into the APLC is anticipated to occur once a year, unless the 
membership of the APLC has reached maximum capacity and no Subcommittee members are 
willing to stand down.  Mid-year recruitment may occur where members remove themselves 
from the Subcommittee, reducing membership below the minimum limit. 

 
The following aspects (not exhaustive) of league oversight are to be managed by the APLC: 
 

1. Set commencement and conclusion dates for registration and for each season. Determine the 
format of competition to be run in available timeslots and field allocations. Define and 
enforce team and player eligibility criteria and restrictions. 

2. Set any league specific rules for competition. 
3. Provide rulings on disputes or exceptions to restrictions. 
4. Provide information regarding each season to players and teams in a timely fashion, through 

the APL website.  Emails, posts on public media sites and other communications must refer 
back to the APL website article(s). 

5. Recruit and appoint a paid League Coordinators for each league, whose role will be to ensure 
that the on-site operations of the league are carried out. 

6. Player / team payments are currently collected by the UV Board via the UC website.  The 
APLC is responsible for assisting with refunds, troubleshooting problems with the payment 
system, etc.  



 
Specific roles within the APLC are outlined below: Chairperson, League Coordinators, Secretary, and 
General Representative. As remuneration, the Chairperson and League Coordinators receive free 
league entry; other representatives received 50% their fees. Additional roles may be created at the 
discretion of the APLC, or under directive by UV. 
 

3.1 Chairperson 
The primary role of the Chairperson will be to ensure that the APLC achieves its objectives. The 
Chairperson: 
 

1. Is elected by the current members of the APLC. 
2. Convenes meetings at a minimum frequency of one meeting per league season.  More 

frequent meetings may be arranged as agreed by the subcommittee. 
3. Is considered the primary contact for all external communications, including with the UV 

Board, PV, and other stakeholders unless otherwise delegated to another Subcommittee 
member by the APLC Chairperson.  

4. Is responsible for setting and enforcing deadlines for decisions to be made prior to the start 
of each new season. 

5. Has the casting vote in tied decisions within the APLC. 
6. Shall provide the written minutes of all official APLC meetings to the UV Secretary within two 

weeks of the conclusion of the meeting. 
7. Shall hold a key to the storeroom at the Cox McKenzie Pavilion as included in the lease. 

 

3.2 League Coordinator 
A league coordinator ensures the day to day operation of a league or a particular day of a league. The 
League Coordinator: 
 

1. Must have a current first aid qualification, or be willing to gain qualification at UV’s expense, 
and must be an accredited coach if the role involves coaching. The position will be appointed 
by the APLC and will be ongoing, and the role will report directly to the APLC. 

2. Remuneration: for each season the coordinator will be paid an honorarium at the conclusion 
of each season. This is currently calculated as: ($8 per time slot + $8 per game) times number 
of weeks or $800 whatever is higher. 

3. Before the season the LC must supervise the application of the team registration policy for 
the league, including determining the league fixture. 

4. During the season the LC must: attend APL on each week (turn on lights and put out 
cones/scoreboards, have first aid kit and icepacks prepared, receive pickup player registration 
and fees, keep time for all games, pack up cones/scoreboards, collect lost property, turn off 
lights), and provide captains of league specific rules. The LC should also check that online 
score submission is being undertaken, and enter any direct pick-up player payments into UC 
system, and deposit player fees into UV account.  

5. At the end of the season organise BBQ, and MVP and spirit prizes for finals night as required. 
6. After the season: Publish final results, MVPs and average team spirit scores on UV website, 

and report total player numbers to UV for AFDA fee invoicing. 
 

3.3 Secretary 
The primary role of the Secretary will be to record the minutes of all official APLC meetings.  This 
person may be elected at the beginning of the meeting and must be held by someone other than the 
Chairperson.  
 



3.4 General Representative 
The role of the General Representative will be to provide feedback and to assist in decision making 
from the perspective of the players of the APL. Other duties or tasks may be delegated to the General 
Representatives by the Chairperson.  General Representatives may be asked to vote on matters 
pertaining to the running of the APL or the APLC.   
 

4. Key Performance Indicators 
The Chairperson and APLC will be assessed by the UV Board on an annual basis on the following KPIs. 
The APLC is expected to: 
 

1. Provide no less than 40 weeks of beginner and intermediate level ultimate competition within 
a calendar year, including beginner level coaching where appropriate. 

2. Provide all official APLC meeting minutes to the UV Secretary. 
3. Once a year, provide to the UV Board a report detailing, at minimum: 

a. The number of weeks of league made available to players.  
b. Attendance and capacity at Monday and Wednesday leagues. 
c. Additional data as requested by the UV Board. 


